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Multi-stakeholder Consultative Workshop on Extension Systems in Tripura

Agartala, 30-31 May 2017

Time

Duration

‘ Particulars

Day 1: May 30, 2017

Session I: Inauguration

0900-0905 | 05 minutes Welcome address by Dr. D. P. Sarkar, Director, Department of Agriculture, Tripura

0905-0915 | 10 minutes Opening remarks and purpose of the workshop by Smt. V. Usha Rani, IAS, Director
General, MANAGE

0915-0925 | 10 minutes Current state of agriculture in Tripura State by Dr. G.S.G Ayyangar, Principal Secretary,
Ministry of Agriculture, Government of Tripura

0925-0940 | 15 minutes Inaugural address by Shri Aghore Debbarma, Minister of Agriculture, Tripura

0940-0945 | 05 minutes Vote of thanks by Dr. Saravanan Raj, Director (Agril. Extn.), MANAGE

0945-1000 | 15 minutes Introduction of the participants

1000-1030 | 30 minutes Networking and tea

Session Il: Extension Systems in Tripura

The session aims to highlight

the major extension activities of agriculture and allied sector in Tripura

20 minutes Presentation 1: Agriculture Sector in Tripura: Challenges, opportunities and future
1030-1055 interventions by Director, Department of Agriculture, Tripura

05 minutes Q&A

20 minutes Presentation 2: Horticulture Sector in Tripura: Challenges, opportunities and future
1055-1120 interventions by Director, Department of Horticulture, Government of Tripura

05 minutes Q&A

20 minutes Presentation 3: Extension Systems in Fisheries sector: Challenges, opportunities and
1120-1145 interventions by Shri Rameshwar Das, IAS, Secretary, Department of Fisheries, Tripura

05 minutes Q&A

20 minutes Presentation 4: Extension Systems in Animal Resource Development: Challenges,
1145-1205 opportunities and interventions by Shri Manik Lal Dey, Special Secretary, ARDD,

Tripura

05 minutes Q&A

20 minutes Presentation 5: Extension Systems in Forestry and Plantation sector: Challenges,
1205-1230 opportunities and interventions by Shri S. Talukdar, IFS, PCCF and HoFF, Tripura

05 minutes Q&A

20 minutes Presentation 6: Extension efforts of ICAR-RC for NEH Region, Tripura Centre in
1230-1255 Agriculture and Allied Sector by Dr. B. K. Kandpal, Joint Director, ICAR-RC for NEH

Region, Tripura Centre

05 minutes Q&A
1255-1300 | 05 minutes Closing of session 1
1300-1400 | 60 minutes Lunch Break

Session Ill: Group discussions
The session aims to initiate discussion on the extension scenario of agricultural and allied sectors and initiate

discussions on them

1400-1600 | 120 minutes | Group discussion and preparation of presentation following the prescribed framework
1530-1545 | 15 minutes Tea Break (served inside)
1600-1700 | 60 minutes Plenary

Day 2: May 31, 2017




Session IV: Convergence in Extension

0900-0930 | 30 minutes Recap pf Day 1
0930-0945 | 10 minutes Presentation 7: Role of KVKs in allied extension and convergence in Tripura by Senior
Scientist and Head, KVK, Salema, Dhalai Tripura
05 minutes Q&A
0945-1000 | 10 minutes Presentation 8: Allied extension, convergence and role of ATMA in Tripura by Project
Director, ATMA
05 minutes Q&A
1000-1015 | 10 minutes Presentation 9: Role of KVKs in allied extension and convergence in Tripura by Senior
Scientist and Head, KVK, Divyodaya, West Tripura
05 minutes Q&A
1015-1030 | 10 minutes Presentation 10: Allied extension, convergence and role of ATMA in Tripura by Project
Director, ATMA
05 minutes Q&A
1030-1045 | 10 minutes Presentation 11: Financial inclusion, convergence and role of NAABRD in Tripura by
General Manager, NABARD, Tripura Regional Office
05 minutes Q&A
1045-1100 | 10 minutes Presentation 12: Role of KVKs in allied extension and convergence in Tripura by Senior
Scientist and Head, KVK, Panisagar, West Tripura
05 minutes Q&A
1100-1115 | 10 minutes Presentation 13: Allied extension, convergence and role of ATMA in Tripura by Project
Director, ATMA
05 minutes Q&A
1115-1130 | 10 minutes Presentation 14: Role of KVKs in allied extension and convergence in Tripura by Senior
Scientist and Head, KVK, Birchanda Manu, South Tripura
05 minutes Q&A
1130-1145 | 15 minutes Tea Break
1145-1200 | 10 minutes Presentation 8: Allied extension, convergence and role of ATMA in Tripura by Project
Director, ATMA
05 minutes Q&A

Session V: Action plan and plenary

1200-1300 | 60 minutes Group exercise: World Café

1300-1400 | 60 minutes Lunch Break
1400-1500 | 60 minutes Group exercise: World Café contd.

1500-1600 | 60 minutes Presentation

1600-1700 | 60 minutes Valediction




