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MANAGE-CRISP-ICAR-ATARI 
Training cum Workshop on Strengthening Extension Policy Interface 

 November 9-11, 2016   
MANAGE, Rajendranagar, Hyderabad 

 

Duration Particulars Activity 

DAY 1:  9 November 2016 

Session I: Introduction  
This session is intended for: 
- Introducing the participants and facilitators 
- Understanding the expectations of participants  
- Introducing the topic and the workshop 

0900-0930 Registration  

0930-0945 Welcome Saravanan Raj, MANAGE and 
Sreenath Dixit, ICAR-ATARI 

0945-1030 Self-Introduction Information about the participants 

1030-1045 Discussion: Why Extension should engage with 
the Policy Process 

Suchidipta Bhattacharjee, MANAGE 
Nimisha Mittal, CRISP 

1045-1105 Introduction to the Workshop  Rasheed Sulaiman V, CRISP 

1105-1130 Director General’s Remarks  Mrs. V. Usha Rani, IAS, DG, 
MANAGE 

1130-1145 Group Photo and Tea 

Session II: Why and How Policies Matter?  
This session is intended for: 
- Achieving a shared understanding on how external factors influence the performance of extension  
- Share experiences of influencing external factors 

1145-1215 Presentation-1: Institutions, Policies and the 
Enabling Environment and how these affect the 
performance of Extension 

Rasheed Sulaiman V, CRISP 

1215-1220 Q&A   

1220-1245 Discussion  

1245-1300 Plenary  

1300-1400 Lunch Break 

Session III A: Extension’s engagement with the policy process 
This session is intended for presenting the experience with policy engagement with emphasis on: 
- How policy changes happen? 
- Are policy makers looking for evidence and if so what type of evidence 
- Experience with providing policy relevant evidence 

1400-1430 Presentation 2: Extension’s engagement with 
policy and planning at the ICAR level  

Sreenath Dixit, ICAR-ATARI 

1430-1515 Q&A   

1515-1530 Tea Break 

Session IV: Extension Policy: Importance and Experience 
This session is intended for: 
- Sharing the experience of extension policies in different countries 
- Drawing lessons for extension policy engagement in India 
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1530-1600 Presentation 3: Global Experience with Extension 
Policy 

Rasheed Sulaiman V, CRISP 

1600-1630 Q&A   

1630-1700 Group Exercise: Learnings from today  

1700-1730 Plenary  

DAY 2:  10 November 2016 

Session III B: Extension’s engagement with the policy process  
This session is intended for presenting the experience with policy engagement with emphasis on: 
- How policy changes happen? 
- Are policy makers looking for evidence and if so what type of evidence? 
- Experience with providing policy relevant evidence  

0900-0930 Recap  

0930-1000 Presentation 4: Policy challenges in  Public 
Private Partnerships 

P Chandrashekara, MANAGE 

1000-1030 Presentation 5: Extension’s engagement with 
policy and planning at the MoA&FW level 

M J Chandragowda, ICAR-ATARI 

1030-1100 Q&A   

1100-1115 Tea Break 

Session V: Generating Evidence to influence Policy: Policy Research and Communication 
This session is intended for: 
- Familiarising the participants on experiences with policy research 
- Learning from experiences with policy communication and use of evidence in achieving policy 

change 

1115-1145 Presentation 6: Policy Research, Engagement and 
Communication 

Mruthyunjaya, Former Director, 
ICAR-National Institute of 
Agricultural Economics and Policy 
Research (NIAP) 

1145-1215 Q&A   

1215-1300 Experience sharing  

1300-1400 Lunch Break 

Session VI: Extension Policy challenges in the Allied Sector 
This session is intended for: 
- Sharing experience with policy engagement in the allied sector (livestock and fisheries) 

1400-1430 Presentation 7: Extension’s engagement with 
policy and planning in the livestock sector 

Mahesh Chander, IVRI 

1430-1445 Q&A  

1445-1500 Experience sharing P V K Sasidhar, IGNOU 

1500-1515 Tea Break  

1515-1730 Experience sharing (Contd…)  

DAY 3:  11 November 2016 

0930-0945  Recap  

Session VII:  Good Practices in Influencing Policies  
This sessions in aimed at: 
- Highlighting different ways of influencing policies through documentation, engagement with policy 

makers and advocacy through social media applications 
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0945-1015  Presentation 8: Experiences with influencing 
policy changes: Karnataka adaptation 
prioritization and drip irrigation policy 

Ajith Radhakrishnan,  
Oxford Policy Management Ltd, 
New Delhi 

1015-1045  Q&A  

1045-1100 Tea Break 

1100-1130 Presentation 9: Experiences with influencing 
policy changes: NPM and organic agriculture 

Ramanjaneyulu, CSA, Hyderabad 

1130-1200 Q &A  

1200-1230  Presentation 10: Using ICTs and Social Media to 
influence policies 

Saravanan Raj, MANAGE 

1230-1300 Q &A  

1300-1400 Lunch Break 

Session VIII: Road Map for Strengthening Extension Policy Interface 
This session is intended for: 
- Identifying the areas for capacity strengthening among extension professionals 
- Developing a road map for capacity strengthening among extension professionals 

1400-1430 Presentation 11: GFRAS’s efforts in strengthening 
Policy Advocacy for RAS 

Rasheed Sulaiman V, CRISP 

1430-1530  Group Work: Learning and Implications for 
extension personnel in developing their 
capacities to engage and influence the policy 
process:  
-Areas for capacity development 
-How to strengthen capacities in the identified 
areas? 

 

1530-1545  Tea Break  

1545-1615 Plenary  

1615-1630 Recap P V K Sasidhar, IGNOU 

1630-1730 Feedback &Valedictory  

 
 
 
Workshop Directors: 
Saravanan Raj, MANAGE, Hyderabad (08465007799) 
Rasheed Sulaiman V, CRISP, Hyderabad (09849331610) 
Sreenath Dixit, ICAR-ATARI, Bengaluru (09972966328) 

 
Workshop Facilitation and Social Media Reporting: 
Suchidipta Bhattacharjee, MANAGE Fellow (09863715956) 
Nimisha Mittal, Programme Manager, CRISP/AESA (09958386688) 
Kanika Singh, Senior Research Fellow, CRISP/AESA (09542984182) 
 
Information on logistics:  
Mrs. B. Meenakshi, MANAGE (09848538278) 
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