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Training on
“Agricultural Extension: Good Practices and Innovations”

June 7-9, 2017
MANAGE, Rajendranagar, Hyderabad

Duration | Particulars

\ Resource person/Activity

DAY 1: 7*" June, 2017

Session | : Introduction

This session is intended:
e introducing the participants, facilitators
e understanding the needs of the participants
e setting the climate for participatory training

0900-0945 Registration
0945-1100 Self-Introduction of participants & Information about the participants
training facilitators
Expectation of participants from the Card exercise
training
About the training, methodology and Dr. Saravanan Raj, Director (Agril. Extn.), MANAGE
roles
1100-1115 Opening remarks by the Director General | Mrs. V. Usha Rani, IAS, DG, MANAGE
1115-1130 Tea Break

Session Il : Good practices in private extension in India

This session is intended to have a shared understanding on the good practices in private extension in ACABC

scheme

1130-1230 Presentation 1: Good practices in EAS: e Dr. Saravanan Raj, Director (Agril. Extn.), MANAGE
Experiences with AC&ABC e Q&A

1230-1300 Experience sharing Individual exercise by participants

1300-1400 Lunch Break

Session llI- Extension PLUS

This session is aimed at providing conceptual understanding on extension good practices beyond ToT

1400-1530 Presentation 2: Agricultural Innovation e Dr. Rasheed Sulaiman V., Director, CRISP
Systems and Extension PLUS models e QRA

1530-1545 Tea Break

1545-1630 Presentation 3: ICTs and social mediafor | e Dr. Saravanan Raj, Director (Agril. Extn.), MANAGE
advisory in agriculture and allied sectors | ¢ Q&A

1630-1730 Experience sharing Individual exercise by participants

DAY 2: June 8", 2017

Session-IV- Good practices in governance

This session is intended for presenting the experience with policy engagement with emphasis on how policy

changes affect extension good practices at macro and micro level, good practices in KVK extension system

9.00-9.30 Recap of Day 1

Presentation 4: Extension stakeholders’
engagement with policy and planning in
India

9.30-10.45

e Dr. M J Chandragowda, ICAR-ATARI, Bengaluru
o Q&A

10:45-11:00

Tea break




11:00-12:30 Presentation 5: Good practices in KVK e Dr. M J Chandragowda, ICAR-ATARI, Bengaluru
extension systems e Q&A

12:30-13:00 Experience sharing e Participants

13.00-14.00 Lunch Break

Session-V- Field visit & Applying diagnosis

14.00-17.30

‘ Visit to iHub, ICRISAT/t-Hub, IlIT-H/Agri Innovation Centre, NAARM

DAY 3: June 9%, 2017

09.00-09.30

Recap of Day 2: Preparing presentation
by groups on field visit

Each group to work on the presentation

Session VIlI- Institutional good practices in Extension
This session is aimed at discussing various institutional good practices, global experiences and documentation of
the practices for communication and replication

09.30-11.30 Presentation 6: Institutional good e Dr. P. Alagesan, Senior Scientist and Head,
practices in agricultural extension: A case MYRADA KVK, Tamil Nadu
of MYRADA KVK o Q&A

11.30-11.45 Tea break

11.45-13.00 Presentation 4: Global experience with e Dr. Saravanan Raj, Director (Agril. Extn.), MANAGE
Extension Policy and GFRAS’ efforts in e Q&A
strengthening policy advocacy for EAS

13.00-14.00 Lunch Break

14.00-16.00 Presentation 8: Community based e Dr. G V Ramanjeneyulu, CSA, Hyderabad
extension: Experiences of CSA e Q&A

15.30-15.45 Tea break

16.00-16.30 Writing to communicate: Identifying and | e Dr. Suchiradipta Bhattacharjee, MANAGE Fellow
documenting good practices in Extension | ¢ Q&A

16.30-17.00 Action points Individual exercise by participants

1700-17.30 Valediction/Collection of feedback/ e Dr. Saravanan Raj, Director (Agril. Extn.), MANAGE

Closing remarks

Training Director:
Dr. Saravanan Raj, Director (Agril. Extn.). MANAGE (saravanan.raj@manage.gov.in; 8465007799)

Training Coordinator:
Dr. Suchiradipta Bhattacharjee, MANAGE Fellow, MANAGE (suchiradipta.b@manage.gov.in; 9863715956)
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